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“Revealing God’s Kingdom in Luton”
Providing pastoral and spiritual support to those who work in or
visit Luton Town Centre
2

Report of The Chair of Trustees
The year under review has seen a tremendous amount of change at
LTCC. Whilst the core staff (Helen and Michael) have remained in
post and done an outstanding job in running the day to day
operations of the Chaplaincy there have been losses and changes
within the team of Volunteer Chaplains and in the Board of
Trustees. We welcomed and said goodbye to some great
volunteers and also to Judith Fisher as a trustee who helped us
greatly in the short time she was able to be with us. We also said
goodbye to Yemi Adedeji as a trustee and wish him well in his
future ministries.
Details of the scope and range of activities undertaken by LTCC can be read in Michael’s report
further on in this document.
The original vision from Nick Bell back in 2008 has been fulfilled with the fantastic support of many
local churches and we are now bringing God’s love and care to many people around our town.
We have established teams of volunteers in the Town Hall, Magistrates and Crown Courts, and in
the streets around The Mall, as well as a Youth Team in The Mall. We unfortunately lost our
chaplain to Barclays bank and are looking for a replacement.
At the end of June 2013 we had 15 Volunteer Chaplains with others going through the application
process but as I noted in last year’s report there are many projects and requests from local
businesses and we therefore need to drive a campaign to boost that number to over 40. So I call on
all local churches to promote the work of LTCC and encourage people in their congregations that
may be being called to help in this work and direct them towards Michael for a chat and hopefully
training and commissioning.
The HOTS (Healing on the Streets) prayer ministry has continued to grow with over 100 trained
volunteers and many, many people prayed for on Market Hill with some great God centred results.
We have liaised with other towns looking to use the LTCC model to set up their own chaplaincy and
have participated in the start of a nationwide campaign to bring town chaplaincies to more and
more towns in the UK.
There is still much to do next year…






We need to reach out to all communities in Luton
We need to encourage more and more people to volunteer their time to LTCC
We need to play our part in promoting harmony in Luton across all citizens of our town
We need to help more churches see that the great work done by LTCC is a core Christian
value that they should be supporting wholeheartedly
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All this requires a huge level of prayer support for the provisioning of people and finances in order to
keep LTCC solvent and able to grow and serve those we aim to serve in God’s name.
Thank you for taking the time to read this report. Please pray about LTCC and see what God is
prompting you to do personally to ensure its future.
Thank you

John Archer
Chair of Trustees

Treasurer’s Report
The last financial year of 2012/13 saw an increase in individual donations and donations from churches
by £2260 to a total of £13 194 which is a most encouraging answer to prayer. We currently have 18
committed regular donors and one church which gives regularly. However, due to the fact that we had
significant financial reserves at the end of 2011/12 we did not make any new grant applications until
2013. We have therefore had a drop in the figure for grants, only one having been received, which
was £3,750 from the Bedfordshire and Luton Community Foundation. Grant applications are now
being made. A comparison of figures from the previous financial year of 2011/12 to this financial year
of 2012/13 can be seen below.

Individual Donations
Church Donations
Grants
Trust/Club Donations
Gift Aid
Interest
Total

2012/2013

2011/2012

£6023
£7171
£3750
£816
£31
£17 791

£4372
£6562
£24 500
£19 143
£947
£40
£55 564

Expenditure during the same financial year was as follows:Salaries, pensions and tax
Office Equipment/Sundries*
Rent/Insurance
Training
Expenses
HOTS
Marketing
DBS/Commercial Card fee
Miscellaneous
Total

£41 877
£4199
£3484
£880
£1395
£159

£38 710
£841
£3460
£3334
£1973
£204
£1270
£302
£686
£53 194

£52 003
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Cash funds year end 01.07.2011 to 30.06.12

£79 039

Cash funds year end 01.07.12 to 30.06.13

£44 827

* For the year 2012/13 we have modified the way we allocate costs. The figure of £4199 is made
up of the following items:
Uniforms - £311.16
Mobiles - £550.90
Refreshments - £802 71
Postage/Printing - £721.77
Stationery and Equipment - £309.48
New computer - £380
Sundries - £1122.96
The financial year 2011/12 showed closing reserves of £79 039. This compares to a reduced level
in the year under review (2012/13) of £44 827.
Comparing the two years, there were reductions in spending on training, expenses and
safeguarding screening via the new Data and Barring Service (DBS—previously known as CRB).
This is a reflection of the reduction in the number of volunteers during the year. There has also
been a major drop in our income for two reasons. Firstly, no significant increase in the giving
from local churches or individuals and secondly the severe pressure on trust and grant making
bodies in very tough times for all charities in the UK which has led to less successful applications
despite great efforts by LTCC staff throughout the year. This leaves LTCC with £44 827 in reserve
which represents nine months cover at our forecast rate of spend.
As our aim is to increase the number of chaplains these expenditure figures will increase
accordingly in line with the previous year’s figures and may exceed them, so we continue to look
closely at our financial needs to ensure we have adequate coverage to support our work properly.
Overall our expenditure exceeds our income each month, but by God’s grace He continues to
provide as we continue to pray for an increase in giving from local churches and local community
groups for the year ahead.

Yasmin Milligan
Treasurer
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Senior Chaplain’s Report
One word can simply sum up LTCC – ‘Relationship’- our
relationship with God first and foremost; our relationship
with each other as an organisation; and our relationship with
the community with whom we have the privilege to serve.
We are not a third sector service provider, but a professional
Christian ministry that offers the time of our volunteers for
free, and is dedicated to supporting and loving people in the
best way we possibly can.
We don’t preach at people, or judge them for who they are
or what they may have done. Rather we take the time to
simply listen to what is on their minds, empathise with the sorrow or pain they may be going
through, and offer some level of peace, hope and reconciliation. It is my great joy to present
some of our activities over the last year and express a huge thanks to all our Chaplains and our
Board of Trustees, all of whom give up their precious time voluntarily.

Chaplains
Chaplains are all volunteers, and come from a wide variety of Christian churches and
denominations across Luton. They are drawn from all walks of life, and are placed according to
their experience, skills, and area of interest, as it is very important that we have the right person,
in the right place, at the right time. They will typically work between 2-4 hours a week serving the
people of the town.
Over the year Chaplains have regular supervision sessions, and we have enjoyed getting together
socially at our Christmas ‘do’ and a summer picnic on a hot and sunny day at Dunstable Downs.
Over the course of the last three years it is natural for Chaplains to ‘come and go’ although many
have been with us for over two years. A 2 year commitment has now become our benchmark in
terms of ‘signing up’ to be a Chaplain with LTCC. At the end of June 2013 we had 15 active
volunteer Chaplains with a further 4 going through the application process. We are in now in a
position that, due to the great work done by our teams and the growing reputation of LTCC, we
are unable to meet the demand for placements—we need many more Chaplains!

Luton Borough Council (LBC) Chaplaincy
It is hard to believe that LBC chaplaincy was launched in May 2011 - it feels like we have always
been there. We have now received induction training, have been allocated security passes for all
departments, been moved to a new office and have our own PC with full LBC intranet access.
Jessica continues to lead the team – these are her reflections on the year ….
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“The past year has been one of highs and lows at the Town Hall (TH) for the Chaplaincy Team.
Overall we feel that we are accepted now and ‘part of the furniture’, even missed when we are not
able to be there, which shows so much progress from a year ago.
We have been dividing our time between the general public and the TH staff and have developed a
plan for visiting each department every few weeks giving out cakes, chocolates, pens etc and
spending time chatting. We have been to each departmental meeting at least once and have been
invited back to several of these. This led to us spending considerable time visiting the Kingsway
Depot and Unity House and now Michael spends some time on Wednesdays at the Depot (and
went out with the Green Waste Disposal team very early one morning!), and Jean is forming
relationships at Unity House. Our vision has begun to grow, therefore, to incorporate other areas
of LBC!
Especially exciting has been a ‘steady trickle’ of people from within LBC requesting to see us for
counselling/prayer on a regular basis. We also get lots of opportunities to talk and pray with the
general public on more ‘one-off’ occasions.
The challenges have been in terms of staff turn-over this year as three of our team have moved
onto full time jobs or other commitments. However, two of these people are now part of our
prayer team, so that is stronger than ever. We really need a larger team of Chaplains at the TH
and another team at the Depot, with potential for a team at Unity House too, and we would love
to visit schools as well, should God provide an open door there.
Last Christmas we hosted a lovely mulled wine and mince pie event within the TH and are planning
to repeat it this year, perhaps taking it ‘locally’ to each department area, which we feel would be
a positive step forward, and could be repeated at Unity House and the Depot. We are generally
excited and want to embrace the opportunities that God has for us in the future and work with
him in being a blessing to our town.”

Magistrates’ and Crown Courts
Having been established for over a year at our local Magistrates’ Courts it naturally followed that
we would consider the Crown Courts. After a number of meetings with managers, we launched
our Crown Court Chaplaincy at the end of October 2012. All the staff have been very welcoming
and friendly. The Bishop of St Albans, the Rt Revd Alan Smith, paid a visit to the Courts at the end
of November and was keen to meet us. He expressed how pleased he was to hear we had a
chaplaincy in the courts.
Carol Wilson leads the Court Chaplaincy teams. She writes …..
"’What does a Chaplain do then?’ This has been a frequent question for us in the Courts this past
year.
We have a team of 6 chaplains covering the Magistrates’ and Crown Courts, available from
Monday 9 30 am until 4 30 pm, and Tuesday to Friday 9 30 am to 1 pm. We meet many of the
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victims/defendants and their families, as they wait anxiously to be called into court. They tend to
watch us, somewhat bemused, as we chat to different people, occasionally handing out sweets
and pens. Some want to talk about their offence and others about personal matters. They
appreciate someone being available just to listen to them.
Chaplains are often asked by individuals to accompany them into court, and sometimes to pray for
them. We meet people of all faiths, and no faith, and are told by all to "keep up the good work".
We sometimes hear some very disturbing cases in court, and it can be quite challenging to
remember that we are not there to stand in judgement of people.
Occasionally a Magistrate or Judge will refer a defendant to us. One such man told the chaplain
his life story, and how this had driven him to his drink/drug issues. He was thankful that he was
not fined this time, but dealt with sympathetically and given another chance. He also revealed
that he had tried to commit suicide.
We have a good working relationship with the many court staff, and were delighted to be invited
to their Christmas parties. We also had the pleasure of lunch with the Judges. One of the Court
Managers was recently told that an employee had a serious illness. She told the chaplain on duty
how good it was that she was there, as the staff were devastated by this news. Others have felt
able to share their concerns with us over work and family matters.
Chaplains have also been a ‘listening ear’ recently for some of the police officers, solicitors and
interpreters in the courts, as each have had to adjust to quite a change in their working terms and
conditions. We have been available, when asked, to pray with people from all walks of life, from
defendants in the cells to a Judge. It continues to be amazing!”

Street Chaplaincy
Over the last year two teams have been out on the streets in pairs on Tuesdays and Fridays
evenings, and we have recently started another team in The Mall on Tuesday mornings. The
teams engage with everyone and anyone they meet. Contact varies from simply giving someone
directions, welcoming people to Luton and being a friendly face in town, to, on occasions,
speaking to those who are contemplating suicide.
Clive Barrett leads the Street Chaplains. He writes ...
“The Street Chaplains work in three teams of two chaplains, each team going out at different
times, and each finding different ways to serve the people of Luton. Unlike the other Chaplains the
teams are not based in a organisation or a public building but have The Mall shopping centre
(including the Market Hall) and all the streets that comprise Luton Town Centre as their area of
service.
How does this different emphasis work out? Well, the Tuesday evening Chaplains use the Galaxy
as their starting point and walk the surrounding main streets, engaging with the more vulnerable
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people in our society, trying to show compassion and understanding as people tell parts of their
life stories, listening and acting In a non-judgmental way and demonstrating that people 'out
there' do care.
The Tuesday morning Chaplains currently find their emphasis is on the people who work in The
Mall including that often neglected area—the wonderful Market Hall. The Chaplains find it a
privilege to have the opportunity to introduce themselves and the role of the Chaplaincy and have
received a very positive reception.
The Friday late afternoon Chaplaincy team are there in The Mall and Town Centre as people pack
up and go home and yet still find a need for the Chaplaincy. Whether talking with someone while
sitting on a Mall seat, taking a little boy who was temporarily lost to The Mall reception, or during
the previous winter encouraging some of the street people to go to Noah for a hot meal and the
night shelter during the freezing conditions, the Chaplains find it a privilege to serve the people of
Luton.

Youth chaplaincy
During the year our Youth Team changed their day from Saturday to Monday afternoon where
they ‘hang out’ in The Mall, George Street, and the bus stops etc, developing relationships with
the young people who regularly visit the town centre. The opportunities are endless and we’d
love to have a youth team out every afternoon during the week (you don’t need to be a qualified
youth worker to be on the team!). The youth team work alongside and in partnership with many
local churches, Luton Churches Education Trust (LCET), and the newly established £4.75m TOKKO
youth centre in Gordon Street, all of whom provide excellent and comprehensive support for our
young people.

Training
All our Chaplains have core training applicable to their role and in October and November new
chaplains received a wide variety of training on Drug and Alcohol Awareness, Dealing with Stress,
Introduction to chaplaincy, Bereavement, Active Listening Skills, Understanding Islam and the
local Muslim Community. We also had additional training on Dementia and Alzheimer’s in
February. Training sessions are also a great opportunity to have lunch together, meet other
chaplains, and get a broader understanding and scope of LTCC.

Community Mediation
Over the years we have been invited by the police and LBC to assist as community mediators
during unrest born out of the EDL and UAF demonstrations. In September we found ourselves
being invited to assist in situations connected with the murder of Delaney Brown in Marsh Farm.
This was a tragic case of gang violence and we had the opportunity to demonstrate to the general
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public, family and friends of Delaney, that LTCC was willing to support the community in whatever
way possible. After a number of meetings with the police, community and civic leaders, it was
agreed that a variety of youth and community workers, and agencies like Non Violence Alliance,
GANG, and LTCC would seek to work together as mediators in Leagrave, Marsh Farm, Hockwell
Ring, and indeed with the ensuing funeral.
Sadly we were called to assist at the funeral of another murder victim in April. The service at
COGIC was packed with around 600-700 people and LTCC chaplains were able to speak to
mourners, police officers, the general public and even found ourselves directing traffic before and
after the service! Speaking to local residents under these tragic circumstances, the overriding
view and hope was that ‘something good will come out of it’.

Annual Celebration
Our Annual Celebration held at Central
Baptist Church in October was well
attended and we received some very
positive feedback. Steve Hollinghurst
from The Church Army spoke with real
conviction on encouraging the church to
‘get out of the building’. The Mayor of
Luton, Cllr Sid Knight attended the
evening along with Barry Neale, Chair of
the Bench from Luton Magistrates’ Court
and the Bishop of Bedford, the Rt Revd
Richard Atkinson closed the service.

University Chaplaincy Treehouse
The University Chaplaincy made an appeal in May 2012 for a carpenter to do some ‘small’ jobs as
they had moved into new premises. I felt this was a good opportunity to strengthen our
relationship with the University Chaplaincy and bless them from one Chaplaincy to another.
Having met with the University Chaplain, Andrew Goodman, we talked through some ideas, and it
was agreed we would build a tree house structure inside their new premises – which they call the
Tree House.
This was a challenging project to work on as a craftsman although it was also very enjoyable and
rewarding to do. We installed the tree house in the University on Friday 9th November. Some of
the students helped on the day and they were all very excited as word got round the social media
that they have a real tree in the tree house.
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Prayer Tree
St Mary’s Parish Church started The
Prayer Tree initiative over the Christmas
period in The Mall a few years ago, and
we now work together on it every year.
This year the Prayer Tree was launched at
the beginning of December with a short
service, which included carols and
Christmas songs sung by the Bushmead
Singers. The management team at The
Mall asked us to arrange for a longer time
of singing for next year, encouraging
shoppers to join in! The initiative is always appreciated by the people who write prayers to hang
on the tree, many of whom come back every year. This year we had nearly 900 heartfelt prayers
attached to Christmas baubles, most of which were for the loss of loved ones and how they would
be missed at Christmas.

Janfast
‘Janfast’ was held on 25th January 2013 at The Salvation Army Church in Luton. This was a time
when the wider church in the town was invited to fast and then come and ‘drop in’ to an evening
of speaking, worship and prayer on the themes of Love, Grace, Forgiveness, Power and Authority.
The evening and the 24 hour fast finished with those present enjoying a good bowl of hot soup
together – very welcome considering the freezing temperature outside! The event was a great
success, with a consistent 200 people present over the four hour period. Many church leaders
took part in facilitating the evening with LTCC very instrumental in the planning and delivery of
the event. There was a very positive response leading to the decision by the Transforming Luton
Steering Team to plan a further evening next year at the same venue. (The date has now been
fixed for 28th February 2014 which ties in with Lent the following week – I guess we’ll have to call
it ‘Febfast’!)

Town Chaplaincy Conference
Due to the rising interest and demand for Town Chaplaincy across the UK we organised a small
conference on the 18th April which was very well attended by over 80 people – one flying down
all the way from Scotland. Matt Bird from Cinnamon Network (CN) did the in initial introductions
and then we had town chaplaincy presentations from Watford, Luton, Derby, Petersfield and
Basingstoke. We allowed plenty of time for Q&As and the last session was devoted to prayer for
those interested in Chaplaincy, and seeking an answer to the question, ‘What next?’. Having
talked this through with everyone present, there was a unanimous support for developing a form
of chaplaincy franchise.
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We felt the next step would be to appoint a small group of people from a variety of chaplaincies
to unpack what this could look like. Mark Kitson has been employed by CN to offer his free
support and advice for Christian initiatives such as ours. We hope to have this completed by
December 2013, in order that those interested in Town Chaplaincy can benefit from a small startup grant from Cinnamon Network and a workable Town Chaplaincy model can be rolled out
nationally.

Healing on the Streets (HOTS)
Through Transforming Luton and LTCC, HOTS was launched over two years ago, and we have
continued to pray for people on Market Hill every Saturday from 2-4 come hail, snow, rain or
sunshine. We have trained well over 100 people and two more local churches have joined the
project. The size of the team fluctuates every week, and we have regulars who come back for
prayer. Some people are healed instantly; some come back and tell us they have been healed; and
some come to faith. Many receive pray for pastoral issues as the team gives them the time to be
listened to. Some very tragic stories gradually emerge. People from all cultures are served by the
team and they always leave knowing they are loved by God.

Love Luton weekend
In July we had Luton Carnival, Love Luton,
and the Olympic Torch relay merging
together which culminated in a fantastic
weekend for all. Chaplains were engaging
with people in and around Wardown Park
and we also had a stand for HOTS, where
many people received prayer.

Community Clean Up
We increasingly find ourselves wearing
many hats and the community clean up in September was no exception. The Mall invited us to
take part in working with staff and members of the community to clean up the entrance areas to
The Mall. Becky Hotard one of our Youth Chaplains from Stopsley Baptist Church, brought a
group of willing young people, who, along with some of our Chaplains got stuck in to give the
place a face lift which was very appreciated by The Mall and the general public.

Michael Campbell
Senior Chaplain
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Appendix 1
The following information is required by the Charity Commission.

Constitution
Luton Town Centre Chaplaincy is a Trust, governed by a Trust Deed. Trustees are appointed by a
majority vote of Trustees as set out in the Trust Deed. They are required to agree to a number of
conditions as set out in a ‘letter of appointment’.

Objects of the Charity
(a) the advancement of the Christian religion by serving the public working in, frequenting or
visiting the town centre of Luton by the provision of pastoral care, including but not limited to the
formation of a chaplaincy service
(b) the relief of need and promotion of good health in Luton by the provision of advice and
support

Reserves policy
The Charity intends to maintain sufficient reserves to support the operational requirements of the
Charity over the coming 12 months.
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This report covers significant landmarks during the past year, a comprehensive report of
all LTCC activities is beyond this document but more information can be found on our
web-site – www.lutontcc.org.uk
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Our Trustees

Our Staff

John Archer (Chair)
Paula Morrison (Vice-Chair)
Yasmin Milligan (Treasurer)
Gerry McGrogan
Lawrence Patterson
Jeff Pullinger

Senior Chaplain
Michael Campbell
Administrator
Helen Roche

Independent Examiner
Adam Clarke

Our Volunteer Chaplains
(as at September 2013)
Town Hall
Jessica Rowlands (Team leader)
Jean Godden
Magistrates’ and Crown Courts
Carol Wilson (Team Leader)
Vicki Gee
Jackie Hoque
Heather Linehan
Rod Mason
Gill Merrick
Jacky Wilson

Street Chaplains
Clive Barrett (Team Leader)
Richard Bratt
Martyn Godden
Marion Gooding
Zsuzsanna Sheen
Youth Chaplains
Becky Hotard
Clive Latter

Luton Town Centre Chaplaincy
8th Floor, Wesley House, Luton LU1 2SE
email: info@lutontcc.org.uk
07557 686218
Registered Charity 1133112

www.lutontcc.org.uk
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