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“Revealing God’s Kingdom in Luton”
Providing pastoral and spiritual support to those who work in or visit Luton Town Centre
2

Report of The Chair of Trustees
During the year covered by this report the Chaplaincy has gone through some tremendous changes both in personnel and in the range and
scope of services it provides. The detail of these can be found in the Senior Chaplain’s report.
We said ‘hello’ to some new trustees and said a sad farewell to our founding Chairman, Nick Bell, as he retired to the East Coast and to Steve
Jones, an early supporter and trustee of LTCC. We welcomed Lawrence Patterson and Jeff Pullinger onto the Board of Trustees and saw
Paula Morrison take up the Vice-Chairperson’s role as I replaced Nick as Chairman.
Nick’s vision for LTCC had started back in late 2008 and we launched the Chaplaincy in September 2010, having received fantastic support
from local churches and community organisations. We now have a thriving Chaplaincy doing great work bringing God’s love to many, many
people in and around Luton town centre.
We have established teams of Chaplains under Michael’s careful eye at the Town Hall, the Magistrates’ Court, The Mall, Barclays Bank and
on the streets in and around The Mall. We now have over 20 volunteer chaplains but already have projects in the pipeline that require us to
double that number in the coming year!
HOTS (Healing on the Streets) has now been going for a whole year and we have touched the lives of many people and prayed for over 500.
The team has grown to over 60 trained volunteers!
We have liaised with other chaplaincies in other towns to see how we can both help them and learn from them to do things that really make
a positive impact on those in the local communities that we come into contact with.
So a great year but no time to rest and so much more to come……
The coming year will see the chaplaincy grow new initiatives and reach out further than the town centre. The demand for our services far
exceeds the capacity we have and we will be looking to recruit new chaplains who feel God calling them to serve in this way. We will
continue to train and refresh our chaplains to equip them for the great work they do.
Finances are always an issue for voluntary and community projects such as LTCC and the economic slump we have experienced during the
past 12 months has not helped at all, but we have been blessed with great gifts from so many sources and will continue to look for ways to
support the Chaplaincy with the funds required to make it work for God’s glory. I have such confidence that this work is smiled on by God
and He will joyfully prompt people and organisations to give generously and He will provide all we need to do the work He has planned for
LTCC in the future.
I thank you for taking the time to read this report and pray you will either continue to support LTCC or prayerfully consider joining the work
done by LTCC either personally, financially or through private prayer.
Thank you

John Archer
Chair of Trustees
18th September 2012

Treasurer’s Report
The last financial year ran from 1st July 2011 to 30th June 2012. During that time income was received from individual donations - of which
we have 16 committed regular donors; Church donations - of which we have one church which gives regularly; Trust, grant and club
donations; gift aid; and interest.

The figures are as follows:Individual Donations

£4372

Church Donations

£6562

Trust Donations

£19 093

Grants

£24 500

Club Donation

£50

Gift Aid

£947

Interest

£40

Total

£55 565
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Expenditure during the same financial year was as follows:Salaries, pensions and tax

£41 124

Office Equipment

£841

Rent/Insurance

£3460

Training

£2072

Uniforms

£1262

Expenses

£1973

HOTS

£204

Marketing

£1270

CRBs/Credit Card fee

£302

Miscellaneous

£686

Total

£53 194

Cash funds year end 1.7.2010 to 30.6.2011

£76 668

Cash funds year end 1.7.2011 to 30.6.2012

£79 039

Current Account

£1351

Savings Account

£77 687

Total

£79 039

Comparing these figures to the last financial year of 2010/11 we see changes in the following areas:We have been blessed with an increase in income of £26 117 due to further grants received during the financial year.
However, we started last year with more reserves of £87 807 compared to the year under review of £76 668 and we have also seen a small
increase in expenditure this year in the following areas:-



Salaries, pensions and tax have increased by £6248



Rent £3000

Overall we are still in a sound financial position with reserves covering approximately 18 months of expenditure at current rates of spend.
However as we move forward with new projects in 2013 to expand the work of the Chaplaincy we will inevitably increase our rate of spend
and we will be looking closely at our financial needs to ensure we have adequate coverage to support our work properly.
Prudent financial controls are in place and we will be praying for an increase of giving from local churches and local community groups to
support LTCC in the year ahead.

Yasmin Milligan
Treasurer
18th September 2012
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Senior Chaplain’s Report
It’s been an exciting year to be involved with this project! We’ve seen the Chaplaincy grow and develop – both in the number of Chaplains
and placements, but also in the good reputation that the Chaplaincy has gained with the business, civic and retail leaders in the town centre.
I am looking forward to seeing how things develop this year, and am thankful to God who has opened so many doors for us.

Volunteer Chaplains
Recruitment and Training
As a Chaplaincy we rely on our Volunteer Chaplains to deliver our service to the Town Centre community. Following an initial recruitment
drive in November 2010, we continued to recruit Chaplains and by the end of June 2012 most had completed a wide range of training
including sessions on Listening to God (prophetic evangelism), Listening to Others (one to one listening skills) Alcohol and Drug Awareness,
Conflict Resolution, Understanding the Criminal Justice System, Early Signs of Psychosis, Dealing with Stress, Bereavement, Understanding
Islam from a Christian Perspective, Understanding Hinduism from a Christian perspective, and Contemporary Spirituality. We continue to
offer additional training applicable to our role as chaplains in a Luton context.
We currently have 19 active Chaplains, and 3 who are awaiting an appropriate placement or taking a short break.
Placements
LTCC has continued to develop a good reputation within the business, civic and retail communities in the town centre. We currently have
Chaplains serving in a number of placements but the service we can offer is currently limited by our ability to recruit new Chaplains.
Luton Borough Council Chaplaincy
We launched LBC Chaplaincy in the Town Hall in May 2011 and in the first five months
had significant conversations with around 150 people – members of staff and the general
public. Since then we have had two key meetings at senior management level with a view
to developing the chaplaincy further within the Council. It was agreed that LBC we would
provide us with our own PC with the whole LBC database for all departments preinstalled, a small office and interview room, and security passes to enable our Chaplains
to access all the offices within the Town Hall. Co-operation is also underway to look at
how we can raise our profile throughout LBC. LTCC Chaplains are available in the Town
Hall Monday -Thursday from 12 00 - 14 00.

“‘M’ very stressed. Able to listen
and give advice, phone numbers,
etc and calm down a potentially
volatile situation.”
(Town Hall Chaplain)

Court Chaplaincy
Following a visit to the Bradford Court Chaplaincy, we set up a meeting in September 2011 with Gary Roberts (Chair of the Bench), Mandy
Ryder (Court Manager) and a number of Magistrates to explore the possibility of providing a Luton Magistrates’ Court Chaplaincy service. It
was unanimously agreed to go ahead with all parties clearly excited at the prospect and potential of a Chaplaincy in the Magistrates’ Courts.

“Young lady, unpaid fine – very upset
to be in Court. She approached me
and asked for my help. Took her for a
cup of tea and sat and chatted to her
for most of the remaining time.”
(Court Chaplain)

Barry Neale, Vice Chair of the Bench, delivered training on ‘Understanding the Criminal
Justice System’ for all our chaplains in September and we adapted the Service Level
Agreement document from Bradford and launched the project on Monday 3rd October
2011.
Another meeting followed with the Luton and South Bedfordshire Magistrates’ Bench
Meeting on 13th October, to communicate to a much larger group of magistrates and
interested parties what we are doing and how the Court Chaplaincy works.
The Court Chaplaincy has developed very quickly and is valued and used by many court
users and staff members. We have a team of 6 Chaplains covering 2 shifts each day
(09 30 – 1 pm and 1 30 – 4 30 pm) Monday to Thursday.

Youth Chaplaincy
The Mall shopping centre had asked LTCC if there was anything we could provide for
the young people who hang around in the Mall on Saturday afternoons. We had a
meeting with Mark Broadhead (General Manager of The Mall) and were warmly
received by Mark and his team. He offered the Youth Team full use of the staff room,
and reassured them they would be safe as their security staff will keep an eye on
them and that there are 187 CCTV cameras watching them!
Becky Hotard, Katie Mayhew, Clive Latter and Ben Neale started together as one
group on Saturday 3rd March, and now continue to work in pairs on a rota basis from
2 – 4 pm each Saturday afternoon. They are easily identifiable with hoodies and polo
shirts with Youth Team on the back and LTCC logo on the front.
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Barclays Bank
During the year Wendy Peck has worked hard to develop relationships with the staff in Barclays Bank. She has had the opportunity to offer
significant pastoral help to a number of staff members and is highly valued.
Street Chaplains
A small team of ‘Street’ Chaplains have continued to engage with the smaller retailers in the town centre, as well as members of the public
and have had a number of significant contacts. On 3 separate occasions the intervention of our Chaplains has prevented people taking their
own lives.
Volunteer and Trustee Socials
Training and socials are important as they nurture a sense of belonging and community with Chaplains and Trustees getting to know each
other. On top of Christmas and Summer BBQs various teams also have their own team meetings and socials to cover their respective roles
and to pray together.

Healing on the Streets (HOTS)
We launched and delivered training for HOTS in June 2011 when Mark Marx from Causeway Coast Vineyard in Coleraine, Northern Ireland,
shared his personal experiences doing HOTS, with amazing testimonies of how people have been healed in the UK and indeed around the
world.
Following this initial training team leaders were appointed and trained, and have led HOTS teams on Market Hill every Saturday afternoon
from 2 – 4 pm. We continue to recruit new team members and to deliver training when required.

Prayer Tree
The Prayer Tree initiative is now a regular feature of the Christmas celebrations in The Mall shopping centre. It was developed by St Mary’s
Parish Church in December 2008 and invites shoppers to write their prayers on tags and hang them with baubles on a Christmas tree. This
year LTCC worked in partnership with St Mary’s and The Mall on the Prayer Tree which has become increasingly popular year on year with
over 1000 prayers being submitted over the 2011 Christmas period. J John’s booklet ‘What’s the point of Christmas’ was also available and
around 220 people took advantage of this free gift.
The Prayer Tree is a wonderful opportunity to pray for so many people who put their moving and heartfelt prayers on the trees and provides
brilliant opportunities to have some great conversations - people were generally very moved and positive about the initiative.
The experience has consolidated our relationship with The Mall and two articles went out to the local press.

EDL and UAF Demonstrations
May 2012 saw another day of demonstrations by the EDL (English Defence League) and UAF (United
Against Fascism). LTCC Chaplains, in co-operation with the Council and Police, were out on the
streets engaging with demonstrators, and supporting, directing and reassuring the general public.
The Youth Chaplains were out as usual, and they and the other teams reported that the town
centre was a lot quieter than normal even though there were a good number of people out. The
team directly involved with demonstrators had some brilliant opportunities to talk to people, many
of whom were sober and communicated well about their reasons for being on the demonstration.
The police did an excellent job managing the day, and there were only two arrests.
LTCC had been involved as part of the preparation, planning and briefing with the Police and LBC
before the event, which in itself has reinforced LTCC’s credibility and reputation for professionalism
in the community.

New Offices
From the beginning of the Chaplaincy two years ago it had always been our plan to acquire and
design our own premises. For a variety of reasons this has not yet been possible and in June 2011 we moved to Wesley House on Chapel
Street to share space with Mission Direct – which has worked out very well. We still anticipate having our own premises in the future, but
this needs to fit in with our ethos, vision and values – primarily about investing in people.
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Conclusion
On many occasions I‘ve had the opportunity to share the stories and vision for LTCC with local churches, town centre managers, businesses
and community groups. There is always a positive response about what we are doing – and much of this is down to the attitude of our
volunteers – reliable, caring and professional. My thanks go to them all!
I have met regularly with the Chair of Trustees (first Nick Bell, then John Archer) to discuss the day-to-day issues of managing LTCC as well as
looking at longer term strategy and I have valued their support.

Michael Campbell
Senior Chaplain
18th September 2012

Vicky Gee, one of our newest Chaplains, writes of her experiences …..
“I thank God for the privilege of serving as Senior Minister of True Vine Fellowship for 16 years before retiring in
April 2012. It was at that point I felt God nudging me to pursue other avenues, and an opportunity arose for me
to join the Chaplaincy at the Magistrates’ Courts.
My duties at the Courts permit me to meet and engage with so many interesting people. They sit there waiting
to hear their names called; most looking anxious or nervous. I have met rich and poor, young and old, different
ethnic and religious backgrounds.
When I’m on duty I approach people to speak to and help them calm their nerves with some comforting words
and sometimes I bring some humorous lines to put a smile on their faces. Some want to talk about their offence
and some talk about their lives and how bad they feel about themselves and the kind of life they are leading.
There is a recognised hunger in people wanting to talk to someone as they wait for their trial. People want some listening ears and the Chaplain
is always ready to listen. I have also learned that a majority of those who respond and join in the conversation will ask me to accompany them
into the Court room for a moral support and afterwards they will show their appreciation with thanks.
I personally find that the duties of a Chaplain at the Courts is extremely rewarding not only for me the helper but also for the offender. When we
approach people with love regardless of what they have done, they seem to search their hearts and open up about what is really troubling them.
I am gaining new experiences at the courts; and as chaplains, we continue to leave people with the knowledge that there are still good and
loving people around in our society today. “

This report covers significant landmarks during the past year, a comprehensive report of all LTCC activities is beyond this
document but more information can be found on our web-site – www.lutontcc.org.uk

“Long chat with group of youths – previous
drug pushers, etc. Telling me their life stories!
One young man had been in prison 3 times and
wants to change now he has a young son. He
also has ADHD and other problems – he likes
Chaplains!”
(Court Chaplain)
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Appendix 1
The following information is required by the Charity Commission.

Constitution
Luton Town Centre Chaplaincy is a Trust, governed by a Trust Deed. Trustees are appointed by a majority vote of Trustees as set out in the
Trust Deed. They are required to agree to a number of conditions as set out in a ‘letter of appointment’.

Objects of the Charity
(a)

the advancement of the Christian religion by serving the public working in, frequenting or visiting the town centre of Luton by the
provision of pastoral care, including but not limited to the formation of a chaplaincy service

(b)

the relief of need and promotion of good health in Luton by the provision of advice and support

Reserves policy
The Charity intends to maintain sufficient reserves to support the operational requirements of the Charity over the coming 12 months.
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Our Trustees
John Archer (Chair)
Paula Morrison (Vice-Chair)
Yasmin Milligan (Treasurer)
Yemi Adedeji
Ashraf Farahat
Gerry McGrogan
Lawrence Patterson
Jeff Pullinger
Nick Bell retired as the Chair in December 2011
Independent Examiner
Adam Clarke
Senior Chaplain
Michael Campbell

Our Volunteer Chaplains
Town Hall
Jessica Rowlands (Team leader)
Jean Godden
Emma Ojehomon
Chris Rieger

Street Chaplains
Clive Barrett
Richard Bratt
Martyn Godden
Marion Gooding

Magistrates’ Court
Carol Wilson (Team Leader)
Vicky Gee
Heather Linehan
Rod Mason
Gill Merrick
Jacky Wilson

Youth Chaplains
Becky Hotard (Team Leader)
Clive Latter
Katie Mayhew
Ben Neale

Barclays Bank
Wendy Peck (until August 2012)

Awaiting placement or taking a break
Mike Grainger
Dave Page
Sam Waterton

Luton Town Centre Chaplaincy
8th Floor, Wesley House, Luton LU1 2SE
email: info@lutontcc.org.uk
07557 686218
Registered Charity 1133112

www.lutontcc.org.uk
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